
Sumter-Shaw  
Joint Land Use Study 2016 

Public Kick-Off Meeting 
October 26, 2015 



Jo
in
t	
  L
an
d	
  
U
se
	
  S
tu
dy
	
  

Today’s	
  Objec.ves	
  
A.  “What	
  is	
  a	
  Joint	
  Land	
  Use	
  Study?”	
  
B.  “What	
  land	
  use	
  impacts	
  are	
  being	
  

looked	
  at?”	
  
C.  “What	
  results	
  from	
  the	
  JLUS?”	
  
D.  “How	
  can	
  I	
  ParGcipate?”	
  
E.  “How	
  do	
  I	
  keep	
  up	
  with	
  what’s	
  going	
  

on?”	
  
F.  “What	
  happens	
  next?”	
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•  Project	
  Management	
  
•  Planning	
  Policy	
  &	
  Legal	
  
•  MediaGon	
  &	
  Consensus	
  Building	
  

•  CompaGbility	
  Analysis	
  
•  GIS	
  Analysis	
  and	
  Workproduct	
  
•  Policy	
  Analysis	
  

•  Encroachment	
  Planning	
  
•  Local	
  Government	
  &	
  Military	
  

Planning	
  
•  Public	
  Outreach	
  (Surveys,	
  

Polling,	
  Website)	
  



Purpose	
  of	
  the	
  JLUS?	
  

“…promote	
  compaGble	
  	
  	
  	
  	
  	
  	
  	
  	
  
ciGzen	
  development	
  paXerns	
  near	
  
military	
  installaGons	
  by	
  applying	
  
the	
  local	
  planning	
  process	
  to	
  
update	
  local	
  comprehensive/
general	
  plans	
  and	
  supporGng	
  land	
  
use	
  regulaGons”	
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Completed Joint Land Use Studies 
110 Completed as of January 2015 

(1985-2015) Fairchild AFB 

Lemoore NAS  

Beale AFB1 

McClellan AFB 

Castle AFB 

Edwards AFB1 

March AFB & ARB 

Hill AFB 

Williams AFB 

Ellsworth AFB 

Davis-Monthan AFB2 

BMGR/Gila Bend Aux Field2 

Fort Huachuca 

McConnell AFB 

Tinker AFB Altus AFB 

Camp Bullis 

Kingsville NAS 

Fort Campbell 

Wright-Patterson AFB Letterkenny AD 
Willow Grove NAS JRB 

Westover ARB 

Oceana NAS 

MacDill AFB 

Homestead ARB 

Pensacola NAS 

Barksdale AFB 

Luke AFB Aux Field2 

Luke AFB 

Scott AFB 

Fort Gordon 

Whiting Field NAS 
Keesler AFB 

Shaw AFB 
Fort Bragg/Pope AFB (2) 

Fort Worth NAS JRB 

Massachusetts Military 
Reservation  

Fort Stewart /Hunter AAF 

Beaufort MCAS  
Robins AFB 

Camp Lejeune 

Cherry Point MCAS 

Fort Wainwright/Eielson AFB 

Fort Knox 

Travis AFB 

Fort Riley 

Avon Park AFR 

Camp Atterbury JMTC ARNG 

Camp Butner MTA 

Camp Shelby 

China Lake NAWS1 

Miramar NAS 

Eglin AFB 

Fort Benning 

JB McGuire-Dix-Lakehurst  

Fort Irwin NTC1 

Fort Jackson/McEntire ANGS 

Fort Rucker 

JB Andrews  

JB Elmendorf-Richardson 

Kirtland AFB 

Laughlin AFB 

Moody AFB 

Panama City NSA 

1California Local Encroachment Study 
2Arizona Local Encroachment Study 
 3Idaho Local Encroachment Study 
  North Carolina State Outreach 

Fort Jackson/McEntire ANGS 
Vandenberg AFB 

Whiteman AFB 

Yuma MCAS 

Joint Base Langley-Eustis 

Mountain Home AFB/MOA3 

Gowen Field/Orchard Training Area3 

Mather AFB 

Cannon AFB 

NAS JRB  
New Orleans 

Blossom Point 

Volk Field ANGB/Hardwood 

Floyd Edsall TC 

Malmstrom AFB 
Camp Rilea 

Lackland AFB 

Fort McCoy  

Camp Williams 

McChord AFB/Fort Lewis 

Columbus AFB 

Camp Roberts 

Corpus Christi NAS 

Boone  NGC 

El Centro NAF 

White Sands MR/ 
Holloman AFB/Fort Bliss 

S. Potomac NSA 
Dahlgren NSF 

Camp Clark NV MTA 
Camp Crowder 

Patuxent River NAS 

Fort Leonard Wood 
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What	
  is	
  “Encroachment”?	
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Preliminary List of Shaw AFB 
Encroachment Potential 

I.  Urban Growth 
II. Rise of Low-Density Residential 
III. Energy Compatibility & Availability 

Conflicts 
IV. Spectrum Encroachment 
V.  Airspace Management 
VI. F-35 & Shaw’s Changing Mission 
VII. Noise 



Stakeholder	
  Interviews	
  
•  Shaw	
  Command,	
  
Planners,	
  Ops	
  

•  Sumter	
  County	
  	
  
•  City	
  of	
  Sumter	
  	
  
•  City-­‐County	
  Planning	
  
Commission	
  

•  City	
  Water,	
  Sewer	
  
•  Sumter	
  Schools	
  
•  Santee	
  Lynches	
  Council	
  
of	
  Governments	
  

•  Chamber	
  of	
  
Commerce	
  (MAC)	
  

•  Economic	
  
Development	
  
Board	
  

•  Building	
  &	
  Real	
  
Estate	
  Industries	
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JLUS Study Area 











The	
  JLUS	
  will	
  result	
  in:	
  
•  Land	
  Use	
  Maps	
  and	
  CompaGbility	
  
Assessments	
  

•  Public	
  Input	
  &	
  Survey	
  Results	
  
•  Dra_	
  Joint	
  Land	
  Use	
  Study	
  
•  Final	
  Joint	
  Land	
  Use	
  Study	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(Approx.	
  Oct	
  2016)	
  



The	
  Joint	
  Land	
  Use	
  Study	
  
1.  Evalua.on	
  of	
  Exis.ng	
  Condi.ons	
  
a.  Economic	
  
b.  Demographic	
  
c.  Land	
  Use	
  (Civilian	
  &	
  Air	
  Force)	
  

2.  Land	
  Use	
  Compa.bility	
  Assessment	
  
a.  ExisGng	
  
b.  Zoned	
  
c.  Future/Projected	
  land	
  uses	
  

3.  Implementa.on	
  Op.ons	
  
a.  Land	
  Use	
  
b.  CoordinaGon	
  
c.  Mission-­‐based	
  



The	
  Joint	
  Land	
  Use	
  Study	
  
1.  Evalua.on	
  of	
  Exis.ng	
  Condi.ons	
  

a.  Economic	
  
b.  Demographic	
  
c.  Land	
  Use	
  (Civilian	
  &	
  Marine	
  Corps)	
  

2.  Land	
  Use	
  Compa.bility	
  Assessment	
  
a.  ExisGng	
  
b.  Zoned	
  
c.  Future/Projected	
  land	
  uses	
  

3.  Implementa.on	
  Op.ons	
  
a.  Land	
  Use	
  
b.  CoordinaGon	
  
c.  Mission-­‐based	
  



Exis&ng	
  Condi&ons	
  –	
  Land	
  Use	
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MCAS	
  Beaufort	
  Example	
  (2015)	
  



The	
  Joint	
  Land	
  Use	
  Study	
  
1.  Evalua.on	
  of	
  Exis.ng	
  Condi.ons	
  

a.  Economic	
  
b.  Demographic	
  
c.  Land	
  Use	
  (Civilian	
  &	
  Marine	
  Corps)	
  

2.  Land	
  Use	
  Compa.bility	
  Assessment	
  
a.  ExisGng	
  
b.  Zoned	
  
c.  Future/Projected	
  land	
  uses	
  

3.  Implementa.on	
  Op.ons	
  
a.  Land	
  Use	
  
b.  CoordinaGon	
  
c.  Mission-­‐based	
  



Land	
  Use	
  Compa.bility	
  

•  Analysis	
  performed	
  for	
  the	
  unique	
  
impacts	
  associated	
  with	
  each	
  
installaGon.	
  	
  

•  Assessment	
  of	
  both	
  current	
  and	
  
future	
  operaGonal	
  impacts.	
  	
  

•  Compare	
  current	
  and	
  future	
  
compaGbility	
  concerns.	
  	
  Co
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Land	
  Use	
  Compa.bility	
  

•  IdenGfy	
  areas	
  of	
  potenGal	
  
incompaGbility	
  related	
  to:	
  
– Aircra_	
  Noise	
  
– Aircra_	
  Accident	
  PotenGal	
  	
  
– Airspace	
  Encroachment	
  
– Other	
  military	
  training	
  /	
  operaGonal	
  
impacts	
  Co
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Compa&bility	
  Analysis	
  Example	
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MCAS	
  Beaufort	
  –	
  Changing	
  Impacts	
  	
  



Compa&bility	
  Analysis	
  Example	
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MCAS	
  Beaufort	
  	
  
Land	
  Use	
  and	
  Development	
  PaXerns	
  



Compa&bility	
  Analysis	
  Example	
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MCAS	
  Beaufort	
  	
  
CompaGbility	
  Assessment	
  –	
  Current	
  +	
  Future	
  



The	
  Joint	
  Land	
  Use	
  Study	
  
1.  Evalua.on	
  of	
  Exis.ng	
  Condi.ons	
  

a.  Economic	
  
b.  Demographic	
  
c.  Land	
  Use	
  (Civilian	
  &	
  Marine	
  Corps)	
  

2.  Land	
  Use	
  Compa.bility	
  Assessment	
  
a.  ExisGng	
  
b.  Zoned	
  
c.  Future/Projected	
  land	
  uses	
  

3.  Implementa.on	
  Op.ons	
  
a.  Land	
  Use	
  
b.  CoordinaGon	
  
c.  Mission-­‐based	
  



Poten.al	
  Implementa.on	
  Areas	
  
1.  Interagency	
  CoordinaGon	
  
2.  Public	
  Outreach	
  
3.  Business	
  &	
  Economic	
  Development	
  
4.  Training	
  &	
  Mission	
  Strategies	
  
5.  Land	
  ConservaGon	
  Efforts	
  
6.  Planning	
  
7.  Guidelines	
  
8.  RegulaGon	
  
	
  



Live	
  Polling	
  Exercise	
  



Do	
  you	
  know	
  anyone	
  who	
  works	
  or	
  trains	
  at	
  
Shaw	
  AFB	
  or	
  PoinseX	
  ECR?	
  

A.  Yes	
  
B.  No	
  

A. B.

0%0%

20 



Are	
  you	
  familiar	
  with	
  the	
  types	
  of	
  military	
  training	
  
conducted	
  at	
  the	
  following	
  installaGons?	
  	
  
[Choose	
  ALL	
  that	
  you	
  are	
  familiar	
  with]	
  

A.  Shaw	
  AFB	
  
B.  PoinseX	
  ECR	
  
C.  I	
  am	
  not	
  familiar	
  with	
  the	
  types	
  

of	
  training	
  conducted	
  at	
  	
  
Shaw	
  AFB	
  or	
  PoinseX	
  ECR.	
  

A. B. C.

0% 0%0%

20 



Where	
  do	
  you	
  get	
  most	
  of	
  your	
  informaGon	
  
about	
  Shaw	
  AFB	
  and	
  PoinseX	
  ECR?	
  

A.  Directly	
  from	
  someone	
  who	
  
works/trains	
  there	
  

B.  From	
  friends	
  who	
  know	
  people	
  
who	
  work/train	
  there	
  

C.  Just	
  from	
  general	
  discussion	
  in	
  the	
  
community	
  

D.  Newspapers,	
  radio,	
  television	
  
E.  Social	
  media	
  (Facebook,	
  email	
  

listservs,	
  etc.)	
  
F.  I	
  don’t	
  know	
  anything	
  about	
  	
  

Shaw	
  AFB	
  or	
  PoinseX	
  ECR	
  
A. B. C. D. E. F.

0% 0% 0%0%0%0%

20 



How	
  would	
  you	
  characterize	
  communicaGon	
  
between	
  the	
  Air	
  Force	
  and	
  the	
  community?	
  

A.  a) 	
  Good	
  
B.  b)	
  Fair	
  
C.  c) 	
  Poor	
  
D.  d)	
  Unsure/No	
  Opinion	
  

A. B. C. D.

0% 0%0%0%

20 



How	
  important	
  do	
  you	
  think	
  the	
  military	
  training	
  
that	
  occurs	
  at	
  Shaw	
  AFB	
  and	
  PoinseX	
  ECR	
  is?	
  

A.  Very	
  important	
  
B.  Important	
  
C.  Not	
  very	
  important	
  
D.  Not	
  important	
  at	
  all	
  
E.  Unsure	
  

A. B. C. D. E.

0% 0% 0%0%0%

20 



Do	
  you	
  support	
  the	
  Air	
  Force	
  presence	
  in	
  the	
  
region?	
  

A.  Strongly	
  support	
  
B.  Somewhat	
  support	
  
C.  Indifferent/No	
  opinion	
  
D.  Do	
  not	
  support	
  

A. B. C. D.

0% 0%0%0%

20 



How	
  substanGal	
  do	
  you	
  think	
  the	
  Air	
  Force’s	
  
contribuGon	
  to	
  the	
  regional	
  economy	
  is?	
  

A.  Very	
  substanGal	
  
B.  SubstanGal	
  
C.  Moderate	
  
D.  Minimal	
  
E.  Unsure	
  

A. B. C. D. E.

0% 0% 0%0%0%

20 



How	
  strongly	
  do	
  you	
  agree	
  with	
  this	
  statement:	
  
“The	
  local	
  community	
  must	
  conGnue	
  to	
  take	
  
necessary	
  steps	
  to	
  ensure	
  the	
  Air	
  Force’s	
  
contribuGons	
  to	
  our	
  economy	
  are	
  sustained	
  and	
  
enhanced”?	
  

A.  Strongly	
  agree	
  
B.  Agree	
  
C.  Neutral/Unsure	
  
D.  Disagree	
  
E.  Strongly	
  disagree	
  

A. B. C. D. E.

0% 0% 0%0%0%

20 



What	
  kind	
  of	
  noise	
  associated	
  with	
  Shaw	
  AFB	
  or	
  
PoinseX	
  ECR	
  do	
  you	
  hear	
  from	
  your	
  residence	
  or	
  
property?	
  [Choose	
  ALL	
  that	
  apply]	
  

A.  I	
  don’t	
  hear	
  any	
  noise	
  from	
  	
  
Shaw	
  AFB	
  or	
  PoinseX	
  ECR	
  from	
  
my	
  residence	
  or	
  property.	
  

B.  Jets	
  or	
  other	
  airplanes	
  
C.  Helicopters	
  
D.  Gunfire	
  
E.  “Giant	
  Voice”	
  (Loudspeaker	
  used	
  

for	
  mass	
  noGficaGons,	
  playing	
  of	
  
the	
  NaGonal	
  Anthem,	
  etc.)	
  

F.  Other	
  
A. B. C. D. E. F.

0% 0% 0%0%0%0%

20 



How	
  o_en	
  do	
  you	
  hear	
  noise	
  associated	
  with	
  
Shaw	
  AFB	
  or	
  PoinseX	
  ECR	
  from	
  your	
  
residence	
  or	
  property?	
  

A.  Daily	
  
B.  Weekly	
  
C.  SomeGmes	
  
D.  Rarely	
  
E.  Never	
  

A. B. C. D. E.

0% 0% 0%0%0%

20 



How	
  o_en	
  do	
  you	
  experience	
  other	
  impacts	
  (e.g.	
  
traffic,	
  odor,	
  dust,	
  other)	
  related	
  to	
  the	
  Air	
  Force	
  
base	
  or	
  training	
  operaGons	
  from	
  your	
  property?	
  

A.  Daily	
  
B.  Weekly	
  
C.  SomeGmes	
  
D.  Rarely	
  
E.  Never	
  

A. B. C. D. E.

0% 0% 0%0%0%

20 



What	
  impact	
  do	
  you	
  believe	
  Shaw	
  AFB	
  and	
  
PoinseX	
  ECR	
  have	
  on	
  your	
  property	
  values?	
  

A. B. C. D. E. F.

0% 0% 0%0%0%0%

20 

A.  Highly	
  posiGve	
  impact	
  	
  
B.  PosiGve	
  impact	
  	
  
C.  NegaGve	
  impact	
  	
  
D.  Highly	
  negaGve	
  impact	
  	
  
E.  No	
  impact	
  at	
  all	
  
F.  I	
  do	
  not	
  own	
  property	
  in	
  the	
  

City	
  of	
  Sumter	
  or	
  Sumter	
  
County.	
  



Are	
  you	
  aware	
  that	
  an	
  Environmental	
  Impact	
  
Statement	
  (EIS)	
  recently	
  evaluated	
  the	
  potenGal	
  
impacts	
  on	
  the	
  community	
  of	
  locaGng	
  a	
  fleet	
  of	
  	
  
F-­‐35A	
  aircra_	
  at	
  Shaw	
  AFB?	
  

A. B.

0%0%

20 

A.  Yes	
  
B.  No	
  



Public	
  Awareness	
  Campaign	
  

www.sumtershaw-­‐jlus.org	
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Public	
  Survey	
  
•  Survey	
  responses	
  received	
  unGl	
  
December	
  31st	
  	
  

•  Three	
  methods	
  of	
  collecGon	
  
1.  Paper	
  surveys,	
  mailed	
  to	
  project	
  team	
  
2.  Online	
  link	
  at	
  www.sumtershaw-­‐

jlus.org	
  	
  
3.  Turned	
  into	
  JLUS	
  Project	
  Manager	
  

	
  



Public Input 



Comments?	
  Ques.ons?	
  

George	
  McGregor	
  
gmcgregor@sumter-­‐sc.com	
  

(803)	
  774-­‐1606	
  
	
  

www.sumtershaw-­‐jlus.org	
  
Facebook:	
  	
  	
  

Sumter-­‐Shaw	
  AFB	
  Joint	
  Land	
  Use	
  Study	
  


